
CENTRAL BEDFORDSHIRE COUNCIL

At a meeting of the SOCIAL CARE, HEALTH & HOUSING OVERVIEW & 
SCRUTINY COMMITTEE held in Committee Room 1 - The Council Offices, High 
Street North, Dunstable, on Monday, 25 January 2016.

PRESENT
Cllr P Hollick (Chairman)

Cllr  (Vice-Chairman)

Cllrs R D Berry
N B Costin
P A Duckett

Cllrs C C Gomm
Mrs S A Goodchild
Mrs D B Gurney

Apologies for Absence: Cllrs P Downing
G Perham

Members in Attendance: Cllrs C Hegley Executive Member for 
Social Care and Housing

M R Jones Deputy Leader and 
Executive Member for 
Health

Officers in Attendance: Mrs P Everitt – Scrutiny Policy Adviser
Mr D Galvin – Head of Financial Performance
Mr T Hoyle – MANOP Head of Service
Mr T Keaveney – Assistant Director Housing 

Services
Mr S Mitchelmore – Assistant Director, Adult Social 

Care
Mr N Murley – Assistant Director Resources
Mr R Norris – Team Leader Housing Finance
Mrs C Shohet – Assistant Director of Public Health
Lorna Walker – Project Officer

Others in Attendance Mrs M Bradley Head of Mental Health and Wellbeing, 
Bedfordshire CCG

Dr R Evans Deputy Medical Director
Mrs A Lathwell Head of Strategy & Corporate 

Planning, Bedfordshire Clinical 
Commissioning Group

Mr R Smith Chairman Central Bedfordshire 
Healthwatch

Mr J Wilkins Managing Director ELFT & Deputy 
Chief Executive Beds and Luton 
Mental Health and Wellbeing Services

SCHH/15/62.   Minutes 
RESOLVED that the Minutes of the meeting of the Social Care Health and 
Housing Overview and Scrutiny Committee held on 14 December 2015 be 
confirmed and signed by the Chairman as a correct record.

SCHH/15/63.   Members' Interests 

None.
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SCHH/15/64.   Chairman's Announcements and Communications 
The Chairman advised the Committee of his attendance at the opening of the 
Evergreen Step Up, Step Down facility in Ampthill that would serve residents in 
the north of the Central Bedfordshire.  The Chairman also attended the Health 
and Wellbeing Board and encourage employers to respond to the campaign to 
look after the wellbeing of their workforces.

SCHH/15/65.   Petitions 
None

SCHH/15/66.   Questions, Statements or Deputations 
With the approval of the two members of the public that had registered to 
speak, it was agreed the Chairman would invite them to speak before the 
relevant item. 

SCHH/15/67.   Call-In 
None.

SCHH/15/68.   Requested Items 
None.

SCHH/15/69.   Executive Member Update 
The Executive Member for Social Care and Housing advised the Committee of 
their attendance at the opening of the Evergreen Step Up, Step Down facility in 
Ampthill and funding for a neurological nurse that had been reinstated by the 
Bedfordshire Clinical Commissioning Group for suffers of motor neurone 
disease.

The Executive Member also raised her concerns regarding the budget 
settlement from the Government and resulting shortfall in funding.  The 2% 
precept awarded for Social Care did not meet the shortfall in Grant Settlement. 

The Deputy Leader and Executive Member for Health announced the 
appointment of the Accountable Officer at Bedfordshire Clinical Commissioning 
Group and the good settlement that had been received from the Government.  
The Executive Member advised of the opening of the Ivel Medical Centre in 
Biggleswade.

The budget settlement for Public Health was expected in January 2016.

SCHH/15/70.   The Future of Greenacre Older Persons Home: Outcome of Consultation 
and Recommendations 
In accordance with the public participation procedure, two members of the 
public were invited to speak.  The first speaker raised the following:
 Suggestions that any closure of the home be put on hold until the new 

provider had been registered with the Care Quality Commission.
 The importance of undertaking checks on the financial viability of a provider 

prior to the start of a consultation phase. 
 Concerns that a provider could walk away from their contract should they 

fail to deliver. 
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 That the Committee ought to consider a recommendation to keep the 
Greenacre Care Home open.

The second speaker raised the following:-
 That consideration be given to the closure of the home, which is not fit for 

purpose for wheelchair users and the land be used by the Council to build 
and operate a new home.

 Support for Council owning and running care homes rather than the private 
sector.

 That when deciding on the new location of the step up, step down facility, 
the Council consider sites near public transport routes.

In response the Executive Member for Social Care & Housing advised that 
funding was not available for the Council to provide and run new care homes, 
however work with the private sector on recent developments had been 
successful.  Comments from the speakers and responses to the consultation 
had been taken into account and learning would be taken into account in the 
future. 

The Head of Managing the Needs of Older People (MANOP) delivered a 
presentation that outlined the need for change to meet the accommodation 
needs for older people.  Greenacre did not meet the modern expectations and 
it would be expensive and impractical to update.

The Committee were also informed that other services located at Greenacre 
included a small day centre and a step up, step down short term residential 
reablement service.  It would be necessary to move these two services to new 
sites should it be decided to close the home. Residents, their families and staff 
at Greenacre had been invited to 1:1 meetings held at the home to discuss the 
proposals.  A full consultation had been published and the Director had asked 
for delegated authority to keep Greenacre open for as long it was necessary 
based on residents need. 

A Member raised a concern regarding the registration of one of the care homes 
with CQC. In response the Head of MANOP advised the Council would need to 
reconsider its approach to the future of the home should Only Care Ltd not be 
successful in achieving registration.

Following the closure of Caddington Hall, a Member asked if lessons had been 
learnt and if learning would be used in preparation of the proposed closure of 
Greenacre?  In response the Head of MANOP advised residents would receive 
an early assessment of their needs and abilities.  Activities would be continued 
to maintain a positive atmosphere for those residents who remained at the 
home. 

Members of the Committee were satisfied that the consultation process had 
been carried out in a comprehensive and diligent manner, however, but agreed 
with the view that  with the idea that financial checks of a potential new care 
home provider could be carried out sooner.
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Members were also satisfied that the needs of staff had been fully considered 
and help to support them during the process had been put in place.

RECOMMENDED
1. That the Committee recognised the need to offer improved accommodation 

for clients to meet modern physical and environmental standards and the 
increased expectation of our clients;

2. That the Committee is satisfied that the consultation process had been 
carried out in a comprehensive and diligent manner;

3. That in the future the investigation of the financial stability of a new provider 
is carried out and deemed satisfactory before consultation commences on 
the future of a home;

4. That the Committee noted the dependency of the proposals on the provider 
of Rosewood Court achieving CQC registration;

5. That the need to take account of the assessed eligible care and support 
needs of residents be emphasised;

6. That account be taken of the effect of the closure on staff;
7. That the Committee noted the need to explore further how the relocation of 

the day care centre was to take place;
8. That the Committee noted the need to explore further where the step up, 

step down facility may be sited.

SCHH/15/71.   Draft Budget & MTFP, Capital Programme and HRA 2016/17 
The Assistant Director Resources introduced the Draft Budget 2016/17 and 
Medium Term Financial Plan for Social Care, Housing and Public Health that 
had been presented to Executive in January 2016.  

The Financial Settlement had been significantly worse than anticipated for the 
Council and exacerbated the substantial efficiencies contained in the draft 
budget and MTFP.  The proposed 2% precept proposed by Government would 
not make up for the shortfall in funding.

A member raised his concern regarding the introduction of the living wage and 
the effect on care providers.  In response the Assistant Director advised that an 
hourly rate template had been developed and used by providers to recognise 
the effect on all staff, and not just at the lower end of the pay scale. Officers 
continued to revisit and review care packages to find efficiencies and Members 
were aware of the continued community resilience support required within 
Social Care.

The Assistant Director Public Health advised that the Government had not 
divulged the grant settlement to be provided, but it was lower than in previous 
years.  The settlement would, however, continue to be ring fenced.

The Assistant Director Housing advised of continued changes and reductions 
in Housing Revenue Account (HRA) that had caused a more cautious 
approach to the business plan, as a result of which the supported housing 
scheme was at risk  Members of the Executive had lobbied their MP regarding 
this concern.  
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RECOMMENDED
1. That the pressures and efficiencies across Public Health and within the 

Social Care, Health & Housing directorate and the proposed delivery of the 
latter to meet budget constraints be noted.

2. That reserves be replenished from time to time to help meet deficits.
3. That the general approach concerning the General Fund Revenue budget, 

Medium Term Financial Plan and the Capital Programme be agreed.
4. That the Committee notes the inconsistencies in rents across the range of 

facilities, the challenges presented and that representations have been 
made to local Members of Parliament.  In light of these concerns the 
Committee otherwise agreed to the proposals set out regarding Housing 
Revenue Account budgets.

SCHH/15/72.   Q2 2015/16 Performance Report 
The Committee received the Q2 performance for the month of July to 
September 2015.  Members were advised there had been no movement in the 
historic red indicators, however, extra care flats had been completed and 
engagement with village care scheme was strong.

The Assistant Director Public Health advised of a below target in the number of 
Health Checks provided and officers would focus on those residents who 
declined a health check.  Members were advised of a point of care blood 
testing service that would see the need for patients to attend hospital cease.

RECOMMENDED
1. That the Committee welcomed the generally good progress;
2. That the Committee Recognised ‘prevention rather than cure’ when offering 

health checks and the need to have a positive response from individuals.

SCHH/15/73.   Winter Resilience Exception Report 
The Acting Director of Strategy and System Redesign outlined the success in 
dealing with anticipated seasonal pressures in urgent care that had been 
experienced across Bedfordshire.  The complex needs of some patients had 
caused workforce pressures in hospitals and social care, however in general 
the services had coped well.

A Member raised concerns that some residents required between 4 and 6 visits 
a day by domiciliary carers.  The Assistant Director Adult Social Care advised 
that capacity to support patients for short time periods was not feasible, which 
was both a local and national challenge. 

RECOMMENDED
1. That the Committee welcomed extensive and varied campaigns advising 

the public on how to survive the winter.
2. That the Committee recognised the tenner of the various campaigns, that 

success lies as much with individuals responding and taking care of their 
own health and taking up offers of vaccinations and health checks.

3. That the Committee receive a final Winter Resilience Report in June that 
looks solely at Central Bedfordshire Performance.
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SCHH/15/74.   East London Foundation Trust -  Mental Health Services Update 
The Managing Director and Deputy Medical Director of ELFT Bedfordshire 
introduced a report that outlined the progress made by the Trust, to provide 
high quality and integrated services through a single point of access for with 
patients with mental health illnesses.  Partnership working had been 
established and the Trust’s implementation of the one year plan was well 
advanced.  

The need for patients to be cared for outside of area had been resolved and 
ELFT were confident that all patients on the inherited waiting list would have 
been seen.  ELFT sought help and advice in their accommodation search that 
was required for therapists and working closely with officers to resolve this.

A Member raised a concern regarding Child and Adolescent Mental Health 
service and work with schools.  The Managing Director advised ELFT had 
reduced the waiting list and was working with 12 schools in a specialist schools 
link project and that further details would be provided to the Children’s Services 
Overview and Scrutiny Committee later that week.

The Assistant Director Public Health advised Members that new measures put 
in place by ELFT had ensured that patients in touch with the Drug and Alcohol 
Service had been seen quickly and effectively.

RECOMMENDED that the Committee welcomed a very positive and extensive 
report and the speed at which issues were being addressed.  The Committee 
looked forward to further positive reports and further information relating to 
those schools that had taken part in the specialist schools link project.

SCHH/15/75.   Work Programme 2015/16 and Executive Forward Plan 
The Committee consider the current work programme and a Member request 
that a report be provided to a future meeting of the Committee on 
Homelessness.

RECOMMENDED that subject to the addition of those items noted in the 
Minutes the work programme be approved.

(Note: The meeting commenced at 10.00 a.m. and concluded at 1.17 
p.m.)


